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1— THE BUDGET DIRECTOR AND HIS JOB 

a) Function and Philosophy 
The Philosophy of Budgeting—F. W. Anderson — April, 1956 
Basic Budget Philosophy — Richard Austin — April, 1955 
The Function of a Budget Director—A. E. Barry — Annals, 1954 
Budgets and People — Walter R. Bunge— May, 1953 
Budgets and the Certified Public Accountant — Walter R. Bunge — November, 1953 
An Economist Looks at Budgeting — Morris Cohen — September, 1957 
Frontiers of Management — Dr. Peter F. Drucker— Annals, 1952 
The Impact of People on Budgets— W. J. Edmonds — Annals, 1953 
The Human Budget—M. H. Forster — Annals, 1953 
Budgeting — A Management Concept —G. E. Jarchow — January, 1953 
Plans, People and Budgets—W. D. Knight — Annals, 1953 
Banking and Budgeting —John F. Mannion — October, 1957 
Developing & Installing a Budget Program — Arthur P. Meier — Annals, 1952 
The Function of the Budget Director —E. A. Vatter— Annals, 1954 
The Importance of Budgeting in Banking —CPA Cooperation— Glenn A. Welsch — November, 1956 
Education for Business Budgeting —J. T. Wheeler — April, 1953 
Is There Any Such Animal? —John T. Wheeler — January, 1958 
The Industrial Engineering Approach to Budgeting — Charles Ferguson — March, 1959 
Summary of a Research Study on Budgetary Practices — Dr. Glenn A. Welsch and Dr. Burnard H. Sord, 

November, 1958 

The Growth of Management Services by C.P.A.’s— William B. Hindman — November, 1959 
Planning Implementation and Appraisal Through PERT — Willard Fazar — January, 1962 

b) Selling the Budget 
Selling the Budget to Line Supervision — Edward L. Beard — October, 1954 
Selling the Budget Principle—C. H. Eckelkamp — Annals, 1953 
Selling the Budget Principle—H. E. Mueller — Annals, 1953 
A Look at Budgets and People—Arnold A. Behling — November, 1961 

c) The Budget Program 
An Organization Just Starting a Budget Program —G. A. Blair— Annals, 1954 
A Comprehensive Budget Program —J. M. Maurer — April, 1958 

2—FUNCTION OF BUDGETS 

a) What Management Expects 
What Can A Budget Program Accomplish? — A. G. Avant — November, 1956 
Top Management Looks at Budgeting —John R. Bartizal— September, 1957 
The Budget — Lawrence E. Casey — February, 1955 
What Management Expects from the Budget —B. F. Coogan — January, 1958 
The Control of Decentralized Operations— A. R. Fey — April, 1957 
What Cen A Budget Program Accomplish? — Alasen H. Franking — November, 1956 
What Management Wants from Budget -— Henry G. Lykken — April, 1956 
Management Looks at the Road Ahead — Hamilton Merrill — Annals, 1952 
Management Control Thru Budgets— Visscher Millar — February, 1954 
Measuring Executive Performance — Richard F. Neuschel — Annals, 1954 
Control by Budget—J. L. Peirce — September, 1957 
A Modern Concept of Control—J. L. Peirce — February, 1955 
What Factory Management Expects from Budgeting — Frederick J. Port— February, 1956 
Budgeting & Forecasting Problems of a New Business— Clyde H. Thielen — October, 1954 
What Management Expects from Budgeting — Nelson C. White — May, 1954 
Is Budgeting Important to the Operating Man — Nelson C. White — September, 1957 
Management Looks at Budgeting and Planning — John I. Snyder, Jr. and Marshall Hoyt —Sept., 1958 
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Top Management and the Budget—R. E. Hambrook — December, 1959 
Top Management Views Budgeting and Planning—T. F. Bradshaw — November, 1958 
A Measuring Stick for Executives— Dr. Robert UO. Shaffer— May, 1962 


b) Profit Planning 

* Forecasting & Profit Planning Help General Foods Introduce a New Product—wN. J. Curr April, 

1955 
The Budget—A Tool of Coordination & Control—Harry P. Dever — November, 1953 ! 
Outline of Industrial Planning — W. J. Edmonds — May, 1953 
Profit Control by Analysis of Operating Profit Variation— Joe Grimm, Jr.— February, 1956 | 


Planning a Budget Program for Dynamic & Successful Management —G. R. Guthrie, Jr.— April, 1957 

Forecasting for Planned Profit and Control] —C. E. Manteuffel — November, 1955 
; Developing and Measuring Profit Objectives — Clarence B. Nickerson — September, 1956 
Techniques of Planning & Control in Operations— Boyd S. Oberlink — Annals, 1953 

Profits Are Worth Planning For— Charles P. Reynolds — November, 1955 

Effective Organization & Its Place in Profit Planning— Henry W. Spitzhoff— September, 1956 

Merchandising for Profit—W. R. Spurlock — October, 1955 

Promoting Profits Planning—J. L. Watson — April, 1958 

Are We on the Threshold of Another Depression? — Thomas S. Dudick — June, 1960 

Financial Planning in the Jet Age — Donald W. Nyrop — November, 1959 

Participative Planning in a Decentralized Organization — George E. Livings — April, 1959 

Planning and Psychology —Dr. William J. Crissy — September, 1958 

Profit Planning —J. Russell Duncan — September, 1959 

Profit Planning by Use of Profit- Volume Ratio—E. H. Smedley — December, 1959 

The P/V Ratio and Profit—E. H. Smedley — September, 1960 

The Volume Factor in Decision Making— William E. Thomas — November, 1961 

Planning and Profitability — and Problems— Harold W. Fox — May, 1962 

Graphic Techniques in Budgeting —F. M. Ozmun— July, 1962 


3—TYPES OF BUDGETS 
a) Fixed and Flexible Budgets 
— —— Development of a Flexible Direct Labor & Mfg. Exp. Budget— Travis H. Cramb — 
une, 
‘How to Live with a Fixed Budget —- Frederick Janssen — March, 1955 
Control Through Variable Budgeting — Olin H. Baker — April, 1958 
The Variable Budget — A Modern Tool for Overhead Control — Thomas S. Dudick — June, 1958 


b) Cash Budgets 
Cash Budgets & Methods of Preparation —E. W. Guge — January, 1953 
Capital Expenditures Budgeting & Cash Forecasting —E. R. Mueller — March, 1953 
Depreciation, Economics & The Conservation of Cash—Dr. Robert M. Soldofsky — February, 1958 
Financial Control Concepts—H. C. Mason — November, 1961 


c) Expense Budgets 
Need Cost Reduction? Here’s How to Start — Kenneth L. Block — April, 1956 
Factory Expense Budgets — “A Key to Cost Control” — Frank J. Boland — May, 1954 
How Much Should You Spend for Advertising? — Joel Dean Associates — January, 1954 
Preliminary Considerations for the Operating Budget— H. C. Doofe — January, 1957 
‘s A Constant Reminder of the Cost of “Fringe Benefits” — Charles E. Hooten — April, 1956 
4 Developing a Research Budget — H. H. Hopkins — Annals, 1954 
The Value of Distribution Cost Analysis— Thomas J. McGann — February, 1956 
Getting More for Your Distribution Dollar — David S. Moffitt — October, 1955 
, Travel Expense, A Budgeted Item —John B. Morgan — June, 1956 
- Budgeting Expendable Material—P. C. Ronayne — June, 1955 
: Budgeting for Engineering Costs—Clyde Seeley — April, 1954 
Budgeting for Engineering Costs—Bob Sutton — April, 1954 
Development of the Research Budget — Dr. Edward D. Reeves — November, 1958 
: Integrated Cost Control— Ralph Hacker — April, 1960 
A Budgeting and Controlling Indirect Labor — Alwyn M. Hartogensis — February, 1960 
Preparing The Annual Budget — George R. Morton— April, 1960 y 
Cost Planning and Control through Manpower Planning and Control—R. W. Campbell— April, 1959 
The Manufacturing Budget as a Tool of Cost Control — Frank McArthur — January, 1959 
A Bridge to Marketing — Harold W. Fox — April, 1959 
Modern Budget Concepts in Multi-Unit Retailing — Charles J. Kushell, Jr.— September, 1959 
—o Cost Control — Wesley T. Head, Charles W. Cullen, and Charles L. Henderson — June, 
The Difficult Art of Cost Cutting — Ernest H. Weinwurm — March, 1961 ; 
Relationships — Between Cost Accounting and Budgeting — Mervyn W. Wingfield — March, 1962 
Cost Control Problems of Small Manufacturers — William C. Flewellen, Jr.— July, 1962 


d) Direct Labor Budgets 
A Be Labor Budgeting & Scheduling System for R & D Activities —E. Nelson Drake — February, 
The Learning Curve Theory Applied to Production Costs— Robert H. Lundberg — June, 1956 
= Daily Controls for Manufacturing Costs in Job-Order Industries — Charles P. Reynolds — Nov. 


Budgeting with Standards —or a Case Study in Planning —C. J. Thomsen — March, 1955 
The Budgeted Hour—E. A. Vatter — November, 1955 
e) Capital Expenditure Budgets 
Determining the Feasibility of Capital Expenditures— Gerald Wentworth — June, 1958 
Capital Expenditure Management — Donald L. Cartland — November, 1956 
Capital Expenditures and Return on Investment — Joel Dean — Annals, 1953 
The Capital Expenditure Budget — Horace G. Hill, Jr.— February, 1953 
Projecting Future Capital Effects— Horace G. Hill, Jr.— February, 1954 
Management of Capital Expenditures — Horace G. Hill, Jr.— March, 1955 


Capital Budgeting — Gust F. Johnson — April, 1955 

The Post Completion Audit of Capital Budgets — Wm. B. Jolly — April, 1955 

Fixed Assets— Control of Expenditure and Technique of Accounting — Frank Judd — November, 1955 

Survey of Capital Requirements of American Industry & Post-Armament Implications — Dr. Dexter M. 
Keezer — Annals, 1952 

Control of Capital Expenditures—L. J. Moser — April, 1955 

Capital Expenditures Budgeting & Cash Forecasting — E. R. Mueller — March, 1953 

Preparing, Presenting & Screening the Capital Budget Projects— Lloyd C. Volling—April, 1955 

Capital Equipment Replacement Policy —F. H. Zoeller — February, 1956 

Control and Evaluation of Capital Expenditures — Gordon Shillinglaw — September, 1959 


A Practical Approach to Capital Budgeting — Charles S. Holsteen — September, 1959 nae 


Staff Work in Capital Budgeting — Harold W. Fox — December, 1959 
Capital Budgeting — Robert M. Soldofsky — March, 1961 
Planning and Financing Long Range Capital Expenditures —- Wm. H. Zimmer — Sept. 1960 
f) Inventory Control 
Management of Inventory Investment in Manufacturing Industries—J. L. Bush— November, 1956 
The Why and How of Inventory Control —L. F. Neitzel — January, 1957 
Budgetary Control of Inventories by a Food Chain—A. L. Nordstrom — April, 1953 
The Inventory Control Budget —R. A. Sanderson — June, 1953 
Inventory Control for Management — W. J. Williams — June, 1960 
Use of O. R. Matrices in Production Budgeting — Henry Ludmer — January, 1961 
g) Advertising Budgets 
Advertising Budgeting for Profit— R. Burt Gookin — March, 1959 
The Battle of the Advertising Budget — Millard J. Hookey and A. R. McDardell, January, 1959 
Exactly How Effective is your Advertising? — Charles H. Pinkham — March, 1959 
Pinpointing the Advertising Dollar —C. S. Samuelson — November, 1959 
Tailor Ad Budget to Fit the Task — Jerome B. Gary — June, 1959 
4— FORECASTING 
a) Sales Forecasting 
National Economic Factors in Business Budgeting — Yale Brozen— Annals, 1953 
What Budgetary Control for Sales —Joseph L. Bubul — February, 1955 
Sales Forecasting & Marketing Cost Control — Roy L. Brittain — March, 1954 
Placing the Dollar Sign on the Budget — Stanley Z. Bronner — October, 1955 
Forecasting for Financial Planning — C. B. Holdsworth — November, 1954 
Coordination of Sales and Production Planning — Arthur P. Meier — January, 1953 
Forecasting Sales of the World’s Most Wanted Pen—Jos. W. VanCamp— November, 1954 
Budgeting Production Through Sales Forecasting — Frank B. Gardner and K. H. Schaffir— May, 1961 
Scheduling Production to a Known Sales Forecast— Dr. Henry Ludmer — January, 1962 
What is Budgeting? — Walter R. Bunge — January, 1962 
What is Volume? And, What is Mixture, Anyway? — Thomas S. Dudick, J. P. Guimond, G. W. Jackson, 
R. Visscher Millar, J. E. Shockley — July, 1962 
b) Long Range Programs 
Guides for Forward Planning — P. M. Chiuminatto — January, 1958 
Long Range Planning —Fred R. Haviland, Jr.— Annals, 1953 
Projecting Future Capital Effects— Horace G. Hill, Jr.— February, 1954 
Long Range Planning and Forecasting —P. A. Lawrence — March, 1953 
The Growing Importance of Long Range Planning —W. F. Maxwell — June, 1956 
Long-Range Planning — Russel B. Read— Annals, 1954 
Long Range Metal Price Forecast Procedure — H. G. Stringham — March, 1953 
Long Range Planning and Forecasting —G. R. Westby — March, 1953 
Long Range Planning—Henry K. Klopstock —-June, 1960 
Long Range Planning the Key to Success— Archie R. Boe — September, 1960 
Long Range Planning — Robert K. Schaffer, Robert L. Eady, Harry Cagle — July, 1961 
Economic Forecasting in Relation to Corporate Planning —John C. Swartley — May, 1962 
ce) Market Research 
Economic Factors in Business Planning —Dr. Chas. A. Bliss — Annals, 1952 
Market Research — Effect on Sales Budgets — R. F. Dick — June, 1953 
Market Objectives, Sales Plans and the Budget— John R. Sargent — Annals, 1952 
Post-Armament Marketing — Forrest Walker — Annals, 1952 
d) Operations Research 
The Economy Ahead—An Economic Approach — Jacob Baker — Annals, 1954 
Operation Research as an Aid in Planning — Arthur Brown — Annals, 1954 
Operations Research as Applied to Modern Business Use — D. H. Schiller — February, 1956 
Budgeting and Operations Research — Chicago Chapter Research Committee — May, 1962 
Coming Developments in Operations Research — Howard M. Daniels — March, 1962 
Introduction to Operations Research — Joseph F. Buchan, Roger R. Crane — July, 1961 
e) Operating Results Balance Sheet Items 
Double Entry Forecasting — John M. Prizer— January, 1958 
Standard for Balance Sheet Accounts — Research Committee Milwaukee Chapter, NSBB — January, 1956 
A Barometer of Receivables Liquidation — Harold W. Fox — January, 1961 
5 — CONTROLS 
a) Budget Follow-Up 
Techniques in Budgetary Follow-Up — W. E. Dwyer — April, 1956 
Techniques in Budgetary Follow-Up—C. W. Jones— April, 1956 
Techniques in Budgetary Follow-Up — J. W. Malone — April, 1956 
Achievement of Profit Objectives through Reports — Frederick J. Muth — September, 1956 
Continuous Manufacturing Expense Budget Review as a Requisite of Sound Budgeting Technique — 
Russell F. Rose — April, 1957 
Techniques in Budgetary Follow-Up—A. L. Rudell — April, 1956 
Cost Reduction Through Budget Control— Malcolm K. Sheppard — June, 1955 
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Performance Analysis Reporting — Thorton L. Thurber — March, 1954 
Budgets — Bewitched or Bewildered — George M. Rayburn — February, 1960 
Watch Your Target —Frank McArthur — February, 1960 
Cost-Volume-Profit Analysis — George R. Morton -— June, 1959 
Basic Cost Control— Melvin C. Aichholz— January, 1962 
The Role of the Budget Director —J. C. Constantz — January, 19§2 
Cost-Volume-Profit Analysis as a Tool of Management Planning—a Book Review — Ernest H. Wein- 
wurm — July, 1962 
b) Return on Investment 
Method of Computing Rate of Return on Capital Expenditures— Horace G. Hill, Jr.— Annals, 1953 
Historical Return on Investment as a Management Tool—R. N. Lyon— June, 1958 
Return on Investment — Dr. H. K. Klopstock — May, 1961 
ce) Break-Even Analysis 
Changing the Budget to Conform to Changing Conditions — Fred V. Gardner — October, 1955 
Correlation of the Break-even Calculation with the Budget — Harold R. Gearhart — April, 1957 
Bringing Break-even Analysis Techniques up to Date — Henry K. Klopstock — June, 1957 
The Marginal Income Concept of Control — Robert C. Trundle — March, 1957 
Breakeven Analysis and Control in Business Today —John L. Marsh — April, 1960 


6— BUDGETING FOR BUSINESSES AND INDUSTRIES 


Profit Control and Profit Measurement at Ford Motor Co.— W. W. Booth — September, 1956 

Budgeting & Accounting in the U.S. Government —W. J. Edmonds — June, 1956 

Financial Analysis in Johns-Manville — Stanley Green — April, 1955 

Budgetary Control Over Costs in a Retail Store — Milton Handelman—February, 1958 

A Practical Budgeting Program, in a Refractory Products Company — Ralph Luckaman— April, 1957 

se ~ “ery for the Dream of a Lifetime— A New Home Office Building — Robert L. McCaffery — 
une, 195 

Budgeting in a Community Chest — Lee Miller — October, 1953 

Budgetary Control of Packing House Expenses— John L. Mitchell — October, 1957 

Budgeting — The World’s Biggest Business — Robert E. Merriam — October, 1957 

Retail Planning and Expense Control — Jack L. Selkowitz — June, 1955 

Financial Planning and Control for a Foundry — Roy Willison — March, 1955 

Budgeting in Switzerland—Frederick Janssen — June, 1958 

Company Planning and Commercial Engineering — Dr. Henry Ludmer — February, 1960 

Sound Federal Budgeting —A Roadmap to Progress — Maurice H. Stans — November, 1959 

Control of Small Parts Stamping in the Electronics Industry — Thomas S. Dudick — April, 1959 

Budgeting and Fund Administration within the Department of Defense — Wesley T. Head — May, 1961 

Planning in a Growth Industry and Company —C. J. Thomsen — September, 1961 

Planning International Operations — W. D. McGuire — September, 1961 


7 — MISCELLANEOUS 


a) Direct Costing 
Direct Costing — A New Tool of Management — Melvin C. Aichholz— October, 1954 
The Essence of Direct Costing—John A. Beckett — February, 1958 
A System Integrating Direct Costing, Standard Costs, Flexible Budgets and Return on Investment — 
Harry P. Kelley — June, 1959 
Increasing the Effectiveness of Budgeting by use of Direct Costing Techniques— W. R. Hindman — 
December, 1960 
Profit Planning through Direct Costing — Fladger F. Tannery — September, 1961 
A Case Study on Costing and Pricing a New Product— Thomas S. Dudick — March, 1962 
b) Incentives 
Who Pays Incentives Based on Budget Performance & Why? Or Why Not? — William G. Schmidt — 
February, 1958 
Profit Sharing — Admiral A. C. Burrows — September, 1960 
c) Automation 
Electronics and the Future—E. W. Buge — April, 1957 
Accounting & Budgeting for the Automated Plant — DeWitt C. Cox— March, 1957 
The Influence of Automation on Budgeting -— Alwyn M. Hartegenis — June, 1956 
An Effective Budget for the Factory with Responsibility Accounting —H. D. Fleischer— April, 1959 
Responsibility Accounting — Howard M. Daniels — June, 1959 
An Electronic Mechanization Approach to Budgeting —M. R. Tyran — December, 1960 


d) Business Conditions 
The Scope of Business Finance — Alvin Brown — Annals, 1952 
A New Look at Business — George H. Coopers — Annals, 1952 
The Economy of 1957—A Business Forecast John P. Lewis — June, 1957 
e) Accounting Records 
A Method of Reporting Accounting Data for Purposes of Planning and Controlling Performance — Jim 
G. Ashburne — April, 1954 
f) Communications 
Elements of Effective Financial Reporting to Top Management — Part I — William L. Strong — July, 1962 
Effective Communications in a Changing World— Dr. Warren A. Guthrie — September, 1956 
Decentralization of the Comptrollers Function — Arthur S. Hudson — November, 1956 
Every Company Should Have a Budget Manual — Earle G. Milla— January, 1957 
Writing for the Business Press — Pilson W. Kelly — December, 1960 
g) Selling Prices 
Equitable Selling Price Determination — Harry P. Kelley — June, 1956 
h) Financing 
Short and Long Term Financing — A. R. Cahill — January, 1959 
A Banker’s View of Financial Forecasts — John W. Jalonen — March, 1962 
Are Labor Bosses Bigger than Uncle Sam? — William L. McGrath — September, 1960 
Education for Budgeting — Clarence H. Jackman — January, 1961 
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